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Establish in-house development
at a pension fund

@boyanio



How does it feel inside
a financial institution?
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Regulations & compliance
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No errors allowed
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Long release cycles
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Finding the right piece could be a challenge
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How does one create
a deployment pipeline

from the scratch?
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Goal: delivering value to our 
members on a frequent basis
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Start simple,
stay simple

as long as possible
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feature-bfeature-a

Trunk-based development
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Long-lived branches disguise the big picture
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Building trust
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Steps to perform:

1. Go to the homepage

2. Log in as a member with test NemID

3. Go to the retirement page

4. Go through the online retirement process

5. Sign with test NemID

Confirm:

- you got a confirmation e-mail

- there is a summary document in the archive

- there is a update request in the core system
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Continuous Integration
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Always 
deployable
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Building a development team 
means building 

a development culture
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Manual deployment 
considered dangerous
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Automated deployment to any environment
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Identical environment set-up
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Build once, deploy everywhere
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Octopus
Deploy
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pro•duc•tion [pruh-duhk-shuhn] (n)

1. This complex system of application code, 
distributed services, servers, networking 
gear, etc., upon which we are going to try to 
carefully apply a complicated set of changes 
and hope that nothing goes wrong. Cross 
your finders…here goes.

@boyanio https://www.slideshare.net/mikebrittain/principles-and-practices-in-continuous-deployment-at-etsy/



Production deployment
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How often shall we 
deploy to Production?

@boyanio



The fear of 
deployment
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When you fear something, 
you should do it often enough. 

Then it becomes trivial.
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Days between deploying to Production
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Release
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The act of making single or 

multiple features available to a 

wider audience

The act of installing and 

configuring a software 

package onto a target system 

Deploy



Feature toggles
let you deploy often without releasing immediately
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OFF ON



Zero downtime deployment
using blue-green deployment approach
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Version 1.0.0

Load
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Continuous Delivery

Continuous Deployment
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Continuous Deployment?
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How robust is the 
deployment pipeline?
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The deployment pipeline supports the 
established agile practices and desired goals

@boyanio https://hundred5.com



Robust deployment
pipeline is about
confidence in your
value delivery
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Deployment pipeline needs 
constant reevaluation and 

adjustment to increase your 
confidence in the value delivery
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